
 



academic units, and/or its students so require; provided, 
that this policy shall not be applied in violation of 
Component or System non-discrimination policies. 

4.24 7 Tenure and Promotion Criteria Unaltered. Chairs/ 
directors, deans, and chief academic officers shall ensure 
that all faculty members, tenure and promotion or other 
reviewing committees, and outside letter writers are 
informed that the criteria for tenure do not change when 
service has been excluded from a faculty member's 
probationary period. 

4.25 Calculating Service. For purposes of calculating the period of

probationary service, an "Academic year" shall be the 
approximate nine-month period from September through May as 
designated in the common calendar established by the Texas 
Higher Education Coordinating Board. One year of probationary 
service is accrued by at least nine months full-time academic 
service during any academic year, regardless of whether 
contracted on an annual basis or for a consecutive fall and spring 
semester. A faculty member shall be considered to be on full­
time academic service if in full compliance with Board standards 
pertaining to minimum faculty workloads at general academic 
universities. If a faculty member is initially appointed during an 
academic year, the period of service from the date of appointment 
until the beginning of the following academic year shall not be 
counted as academic service toward fulfillment of the maximum 
probationary period. 

4.26 Non-tenured Faculty. No non-tenured member of the faculty 
should expect continued employment beyond the period of 
current appointment as approved by the Board of Regents. Any 
commitment to employ a non-tenured member of the faculty 
beyond the period of current appointment shall have no force and 
effect until approved by the Board. Non-tenured members of the 
faculty serve at the pleasure of the Component President and the 
Board, subject to the provisions of proper notice as required by 
these Rules and Regulations. 

4.27 Non-reappointment and Denial of Tenure. A non-tenured faculty 
member, who is notified of non-reappointment in accordance 
with Subsection 4.14 or who is notified in accordance with 
Subsection 4. 24 that tenure has been denied and that the 
subsequent academic year will be the terminal year of 
appointment, shall not be entitled to a statement of the reasons 
upon which the decision for such action is based. 

4.28 Performance Reviews. Components shall develop and publish 
campus-specific faculty performance review policies. 

4.281 Annual Review Policies. Each Component shall develop 
campus"specific annual review policies for non-tenured 
faculty members. 
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4.282 Performance Review of Tenured and Other Faculty. 

4.3 Promotion. 

Each Component shall develop campus-specific post 
tenure policies and procedures to determine whether a 
tenured faculty member is performing consistently at an 
acceptable professional level as well as a mechanism 
whereby a faculty member is informed of any 
deficiencies and provided opportunity to improve his or 
her performance. Such policies and procedures shall be 
consistent with the tenure policies of this Chapter and 
Education Code, Section 51.942 and shall accord faculty 
members fundamental due process and a right of appeal 
in accordance with existing Component and Board 
policy. 

4.31 Discretionary Nature of Promotion. The academic promotion of a 
faculty member is discretionary on the part of the President of the 
Component, the Chancellor and the Board of Regents. Faculty 
members do not have an entitlement to a prospective promotion 
rising to the level of a property interest, and the denial of a 
prospective promotion is not sufficiently stigmatic to constitute a 
liberty interest. No commitments, implied or otherwise, shall be 
made by any individual regarding faculty promotions without the 
prior written approval of the President, and all faculty promotions 
shall be subject to the approval of the Chancellor and Board of 
Regents. Faculty members who are not recommended for 
promotion shall not be entitled to a statement of reasons for the 
decision against the recommendation. However, supervisors are 
encouraged to offer suggestions for a program of professional 
development in teaching, scholarly or creative work, and 
leadership or service that may enhance the likelihood of 
promotion in the future. 

4.32 Guidelines. The President of each Component shall develop 
minimum expectations and guidelines to be used in the 
evaluation of faculty for promotions, salary increases, 
reappointments, and tenure. Such guidelines shall include but not 
be limited to: 

(1) Teaching in the classroom, laboratory, or seminar room;

(2) Studying, investigating, discovering, and creating;

(3) Performing curricular tasks auxiliary to teaching and
research, e.g., serving on faculty committees, attending to
administrative and disciplinary tasks, and promoting
diligence and honest work in the student body;

( 4) Advising and counseling of students, including the
posting or publishing of office hours in such a manner as
may be required by the President;
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